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Preface

At Maternity Foundation (MF) we are committed to improving maternal and newborn health
and saving lives. Our focus is on empowering midwives and other healthcare professionals with
essential tools, knowledge and skills to deliver high quality care.

This training catalogue outlines our training philosophy and methodology. It highlights a wide
range of training programmes designed to enhance the competencies of midwives and other
healthcare professionals caring for women and their families during pregnancy, birth and the
post-partum period. By investing in the continuous development of midwives, we aim to improve
the knowledge, attitudes and skills that are crucial for safe, high-quality, compassionate care,
ensuring better health outcomes for mothers and their newborns.

About us

It should not cost life to give life
MF works to ensure safer births for women and newborns - everywhere.

Vision Mission
A world where no woman or MF works to end preventable maternal
newborn suffers preventable harm morbidity and mortality by using proven
or death related to pregnancy or digital solutions and effective training
childbirth. methodsto reach and support healthcare
professionals and the communities they
serve.

1 global team Our Safe Delivery App is We have reached
across 3 hubs: used in 100 countries, more than 455,000
Copenhagen, of which more than 60 are midwives and

Ethiopia & India low-and middle-income other healthcare

countries professionals.



Our values

-
“ ” Purpose
We are inspired and united by the purpose of supporting midwives
and other healthcare professionals in ensuring safer childbirth.
Ensuring safer births
-
-

Everyone is trusted, valued and respected

We value diversity and nurture respect, equality of opportunity and
appreciation for everyone.

Fostering a respectful work environment globally

-

-
Sustainable Innovation
We are nimble, bold and innovative in our ways
of working and developing sustainable solutions.
Thinking big and working smart

-

-

| \" Collaboration

We proactively pursue collaboration and strive
to be good colleagues and partners.
Together we are stronger




The Safe Delivery+ programme

The Safe Delivery+ Programme is a comprehensive universe aimed at addressing maternal and
newborn healthcare challenges in resource-constrained areas. Its primary objective is to enhance
the quality of midwifery care, with a focus on providing instant access to evidence-based clinical
guidelines, descriptions of practices for routine and emergency care as well as to competency-
based learning and training for midwives and other healthcare professionals everywhere. The
SD+ programme includes the Safe Delivery App (SDA), trainings and other services related to
accreditation and integration of the SDA.

The Safe Delivery App

The Safe Delivery App is a digital health tool designed to support midwives and other healthcare
professionals in maternal and newborn care. First launched in 2015, the SDA provides instant
access to updated, evidence-based clinical guidance available offline once downloaded, free of
charge. With five global versions based on WHO guidelines and more than 30 country-specific
adaptations aligned with local guidelines the SDA offers comprehensive support across diverse
healthcare settings. It features 19 modules covering life-saving interventions for obstetric and
neonatal care, along with essential preventative measures. Different languages and visuals are
used, depending on which version is chosen.
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The SDAis an integrated part of our trainings. It offers an interactive learning experience designed
to align with adult learning principles, enhancing engagement and encouraging self-directed
learning. Training exercises are built around the content of the SDA, utilising its features to answer
questions and solve tasks provided during the trainings. This approach helps midwives and other
healthcare professionals become familiar and confident in using the SDA not only as a learning
aid but also as a tool for cascading trainings to others. Furthermore, it promotes interactive and
hybrid micro-trainings that differs from the traditional classroom teaching methods. The SDA is
also used to prepare for simulation training and on the job tasks, by demonstrating the correct
steps in different clinical procedures.




Training at Maternity Foundation

Our trainings are provided by MF's SDA Master Trainers, who are all experienced midwives.
Our international trainings are usually conducted in English but depending on the needs and
available resources, they are translated into the language of the country/region, making the
training bilingual. In-country trainings are often customised to the country version of the SDA.
We collaborate with national midwifery associations, the Ministry of Health (MoH) and other
relevant partners in the country to institutionalise the SDA through trainings and CPD (Continuous
Professional Development) accreditations.

Our flagship Training of Trainers (ToT) programme is designed for experienced midwives, other
healthcare professionals, and educators to prepare and improve them as trainers to cascade
clinical trainings across the country. We also offer in-service trainings for midwives, other
healthcare professionals and pre-service training for students to enhance their knowledge and
skills. Short SDA orientations and deep dive training sessions are aimed at guiding participants in
the installation and use of the SDA as a job aid and to initiate the process of self-directed learning.
Depending on the need of the programme /country, we adapt the training package and facilitate
micro-learning through the SDA.

Through our SDA Master trainer development programme, we train trainers at the regional and
global level to equip them to train trainers through the ToT programmes. It involves building up
the skills of trainers following the SDA trainer development pathway incorporating training skill
development and mentorship.

Uniqueness of our training

We stand out as a go-to partner for digital solutions and trainings for midwives owing to our varied
strengths. Our trainings are customised, contextualised to national guidelines and practices,
blended with digital solutions integrated into our trainings. The participants are motivated and
empowered in continuous learning through the SDA and the community of practice formed
during the trainings.

Glocal model - bringing global and local together in our clinical content and trainings
Evidence based global and national guidelines incorporated and contextualised
Available online, in-person, hybrid, blended with professional midwifery expertise
Follows adult learning theory and principles and interactive training methodology
Community of Practice formulated and managed for continuous learning

Tailor-made to suit the participants’ expectations and the partners’ needs
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Training philosophy

Ourtraining programme is rooted in the principles of adult learning and recognises that midwives
and other healthcare professionals bring diverse experiences, knowledge, and problem-solving
skills to their professional development. We believe that learning should be practical, engaging,
and directly applicable to real-world healthcare settings. We base our training philosophy on
our core principles, which are:

Learner centered
approach

Experential
learning

Collaborative
learning

Customisation

Engagement

Tailored to individual needs, experiences and learning styles
Encourages self-directed learning, active participation and
ownership

Incorporates self-assessment, constructive feedback, and
opportunities for reflection to help refine skills and knowledge

Hands on learning integrating case-based learning, simulations,
role-playing, and real-world problem-solving to reinforce critical
thinking and clinical decision-making

Facilitates reflective learning and participation

and mentorship opportunities to build a strong professional
community

Develops community of practice and active learning through the
MyLearning platform

Designed to be flexible, accessible, and adaptable

Incorporates online, in-person, and blended learning approaches
to fit diverse needs

Customised trainings with variable content dosage and
frequency suited for micro learning

Emphasises on practical skills and evidence-based knowledge
that professionals can apply directly to client care, improving
outcomes and efficiency

Fosters a sense of purpose, professional growth, and lifelong
learning to keep trainees engaged and committed

Facilitates peer-to-peer learning, interdisciplinary discussions, }

By applying these principles, our training programmes ensure that midwives and other
healthcare professionals not only gain knowledge and skills but also develop their confidence
and competence to apply them to make a meaningful impact on the lives of women and their

families.



Training modalities

MF recognises the immense pressure faced by midwives and other healthcare professionals
around the world who are often on the frontlines, managing heavy workloads while striving to
deliver high-quality care in restrained and demanding environments. Our trainings are therefore
designed with flexibility and accessibility in mind, considering the challenge of time constraints
and the specific needs of healthcare professionals working in remote and humanitarian settings.

Noolh

el

Self-directed micro-learning (SDL)

~ Study and learn at your own pace by installing the SDA. Interact with the different

features and learn from them. Create a MyLearning account and keep track of your
progress. Complete all modules at expert level and get certified.

Virtual classroom
Real-time training that takes place in an interactive virtual classroom with trainers

and trainees connecting online. Live discussions, group activities, and interactions

are incorporated with the flexibility to join from anywhere in the world.

In-person training

i h| - On-site training with face-to-face interaction between trainers and trainees and
- la&a

facilitated peer-to-peer learning. Brainstorming, roleplays, simulation, demon-
strations, group activities and presentations allow trainees to immerse themselves in
a facilitated learning environment.

Hybrid training

Trainings with all trainees and few facilitators on-site and expert trainers online to
maximize resource utilization. Optimal training method for countries with hard-to-
reach areas and limited access to external trainers.

Blended learning

- A combination of virtual learning, self-directed micro-learning and in-person training

programmes to equip healthcare providers to become experts in their field and
take up the role of trainers within their country. Provides flexible and varied learning
experiences.



Training levels

Based on the academic complexity and considering the professional experience of the part-
icipants, the trainings are classified into two levels:

Basic/introductory
e . . . . .
2 (B For midwives, other healthcare professionals and students to improve/update their
"~ knowledge, and skills in specific midwifery areas for use in clinical practice.

/

o Advanced
4 . For experienced midwives, other healthcare providers and educators to equip them
~ to act as trainers and facilitate trainings.

Training process

Trainings in MF are organised systematically. The learner, once enrolled, goes through a micro-
learning process of instruction, reflection and evaluation to be certified at the end of the
programme.

Enroliment Pre-assessment Orientation

® Registration e Knowledge SDA orientation
e Confidence SDA download and
e Skills (in specific trainings) installation

Creating MylLearning
account

Certification Post-assessment Micro-learning
e On successful e Knowledge Game based learning
completion e Confidence Group activities
e Support for ongoing e Skills (in specific trainings) Presentations
learning Simulation drill
Practice time







Training packages

Using a range of active micro-learning methods, MF has designed an effective learning journey
for midwives and other healthcare professionals seeking to enhance their knowledge and skills
in midwifery and reproductive health. We focus on making learning easy and enjoyable. We
offer various combination of trainings. Before selecting the training programme, be clear of your
objectives and the target to be achieved through the training programme. We can support you
to make the choice best suited to your context.

SDA Champion Training

5 2 Basic level | Self-directed learning

Target audience:
Midwives, healthcare professionals, students,
educators

Language:
English, French, Arabic, Spanish, Portuguese
and selected country languages

Duration: Self-paced

Aim:

This self-directed SDA champion training
aims to update the knowledge of healthcare
professionals on basic emergency obstetric
and neonatal care components, preventive
midwifery, reproductive health and modern
contraception.

Learning objectives:

The healthcare professionals will update
their knowledge and receive guidance in the
management of

Infection Prevention

Antenatal Care

Normal Labour and Birth

Active Management of Third stage of labour
Newborn Management

Neonatal Resuscitation

Postnatal Care

Hypertension

Prolonged labour

Postpartum haemorrhage

Manual removal of the placenta

Maternal sepsis

Low birth weight

Perinatal mental health

Modern Contraception

Postabortion care Safe abortion care

Methodology:

Thisis a self-directed micro-learning programme

to be taken by professionals as follows

e Download the SDA

e Watch the Introduction video and follow the
instructions

e Install the right language version of the SDA
Create MyLearning account

e Select a module and go through all its
features - videos, action card, practical
procedure, drugs

e Attemptthe MylLearning quiz for the module

* Move up from the familiar to the expert level

Complete all the modules and reach the

expert level

Successfully complete the examination

Attain the SDA champion certificate

Watch out for updates

Refresh your knowledge anywhere, anytime

through the SDA

e Refer the SDA for guidance

Assessment: In-app examination

Certification:
Complete the in-app exam to be certified as a
‘Safe Delivery Champion’

Pre-requisites:
e Beamidwife orotherhealthcare professional
e Own a smart phone/tablet

SDA navigation
video guide

12



SDA Orientation: Virtual training

,,// ~ . E T
1 /;u' Basic level AE
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Virtual classroom

Target audience:
Midwives, healthcare professionals, students,
educators

Language: English (with translation if needed)
Duration: 2 hours

Aim:

This virtual SDA orientation training aims to
provide an overview of the SDA and assist in the
installation, including the creation of an account
in the MylLearning platform. It provides an
overview of the SDA navigation and its usage.
This training kicks-off the learning journey
towards knowledge enhancement using the
SDA.

Learning objectives:

By the end of the training, the healthcare

professionals will be

* Oriented to the SDA

e Introduced to the features of the SDA:
Videos, action cards, practical procedures
and drug list

e Assisted in the creation of an account in the
MyLearning platform

e Oriented and motivated towards self-
directed learning to enhance their
knowledge in all the modules of the SDA

* Encouraged to become experts in the SDA
modules and finally complete the exam to
become SDA champions

Methodology:

Virtual training with the following activities:
* Presentation

* Game based micro-learning

Assessment: In-app examination

Certification:
Complete the in-app exam to be certified as
Safe Delivery Champion

Pre-requisites:

e Beamidwife orotherhealthcare professional

e Own a smart phone/tablet

e Download and install the SDA during
registration (guidance will be provided)

SDA Orientation: In-person training

y;u' Basic level

Target audience:
Midwives, healthcare professionals, students,
educators

'val o
[M‘g&& In-person training

Language: English (with translation if needed)
Duration: 3 hours

Aim:

This in-person SDA orientation training aims to
provide an overview of the SDA and assist in its
installation, including the creation of an account
in the MylLearning platform. It provides an
overview of the SDA navigation and its usage.
This training kicks-off the learning journey
towards knowledge enhancement using the
SDA.

Learning objectives:

By the end of the training, the healthcare

professionals will be

® Oriented to the SDA

e Assisted to install
smartphones

e Introduced to the features of the App:
Videos, action cards, practical procedures
and drug list

e Assisted in the creation of an account in the
MyLearning platform

e Handheld in the exploration of the SDA

the SDA on their

features
e OQOriented and motivated towards self-
directed learning to enhance their

knowledge in all the modules of the SDA

* Encouraged to become experts in the SDA
modules and finally complete the exam to
become SDA champions

Methodology:

In-person training with the following activities
® Presentation

e Game based micro-learning

* Guided navigation

Assessment: In-app examination

Certification:
Complete the in-app exam to be certified as
Safe Delivery Champion

Pre-requisites:
e Beamidwife orotherhealthcare professional
e Own a smart phone/tablet



SDA Deepdive: Virtual Training
M Basic level EE Virtual classroom

Target audience:
Midwives, healthcare professionals, students,
educators

Language: English (with translation if needed)
Duration: 5 hours

Aim:

This virtual SDA deepdive training aims to
provide an overview of the SDA and assist in its
installation, including the creation of an account
in the MyLearning platform. Provides guidance
on SDA navigation and usage through games,
exercises and activities, enabling participants
to become confident users of the SDA. This
training facilitates the initiation of the learning
journey towards knowledge enhancement
using the SDA.

Learning objectives:

By the end of the training, the healthcare

professionals will be

e Oriented to the SDA

e Assisted to install the SDA on their
smartphones

e Introduced to the features of the App:
Videos, action cards, practical procedures
and drug list

e Assisted in the creation of an account in the
MyLearning platform

e Guided in the exploration of one module of
the SDA through exercises and discussions

e Supported towards self-directed learning to
enhance their knowledge in all the modules
of the SDA

® Encouraged to become experts in the SDA
modules and finally complete the exam to
become SDA champion

Methodology:

Virtual training with the following activities
® Presentation

e Game based micro-learning

Assessment: In-app examination

Certification: Complete the in-app exam to be
certified as Safe Delivery Champion

Pre-requisites:
e Beamidwife orotherhealthcare professional
e Own a smartphone/tablet

SDA Deepdive: In-person Training

s Basic s ] In-person 0 “\\‘Hybrid
P (1~ |
7 level 222 {raining @ training

Target audience:
Midwives, healthcare professionals, students,
educators

Language: English (with translation if needed)
Duration: 7 hours

Aim:

This in-person SDA deepdive training aims to
provide a detailed overview of the SDA and
assist in its installation, including the creation of
an accountin the MyLearning platform. Provides
hands on experience on SDA navigation and
usage through games, exercises and activities,
enabling participants to become confident
users of the SDA. Presentations and case
discussions focused on one module provides
valuable insights on usage of the SDA as a job
aid and continued learning tool and initiates the
learning journey confidently.

Learning objectives:

By the end of the training, the healthcare

professionals will be

e Oriented to the SDA

e Assisted to install the SDA on their
smartphones

e Introduced to the features of the SDA

e Assisted in the creation of an account in the
MyLearning platform

e Guided in the exploration of one module of
the SDA through exercises and discussions.

e Handheld in becoming an expert in one
SDA module

e Supported towards self-directed learning

e Encouraged to become experts in all SDA
modules and complete the exam to become
SDA champions

Methodology:

In-person training with the following activities
® Presentation

e Game based micro-learning

e Case discussions and group activities

e Self-exploration of SDA under guidance

Assessment: In-app examination

Certification: Complete the in-app exam to be
certified as Safe Delivery Champion

Pre-requisites:
e Beamidwife orotherhealthcare professional
e Own a smartphone/tablet 14



SDA Training of Trainers: Online

fx Advanced level | Virtual classroom @ Hybrid training
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Target audience:
Experienced Midwives, healthcare professionals,
educators

Language: English (with translation as needed)

Duration:
3 hours per day for 3 days = 9 hours

Aim of the training:

This virtual SDAToT aims to develop participants
astrainers who can facilitate SDA orientation and
deepdive sessions. Adult learning theory and
different training methodologies are presented
and discussed with examples. Sample exercises
and activities taught and done. Provides
guidance on planning and facilitating sessions
integrating the SDA.

Learning objectives:

By the end of the training, the healthcare

professionals will be

* Introduced to the MF training philosophy

* Oriented to the adult learning principles

e Taught on the different training
methodologies with examples

Brainstorming

Presentation

Think-pair-share

Walk and talk

Storytelling

Game-based learning

Small group discussion

Case discussion

Roleplay

Demonstration

Simulation

e Guided in the exploration of one module of
the SDA through exercises and discussions

* Encouraged to become experts in the SDA
modules and finally complete the exam to
become SDA champions

Methodology:

Virtual training with the following activities

* Interactive presentation

Discussion

Feedback

Pre and post knowledge and confidence
assessment

Pre-requisites:

¢ Beamidwifeorotherhealthcare professional

e Confident user of the SDA

e Completed MyLearning to the expert level
in selected modules

e Preferable - obtained Safe Delivery
Champion certificate by completing the in-
app examination

Certification: Certified SDA basic trainer



SDA integrated Training of Trainers on Managing

Normal Labour and Birth

fx Advanced level & Blended learning= + \ +[l[|ZE\s or (Z;EJ

Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:

e Virtual Classroom: 3 hours
e SDL: 8 weeks

e In-person: 5 days

SDA modules:

e Normal Labour and Birth

e Active Management of Third Stage of Labour
e Newborn Management

* Neonatal Resuscitation

Venue pre-requisite:

e \Virtual: Zoom/Teams

® In—person training at the simulation / skill lab
with required mannikins /equipment

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the ‘Managing normal labour and birth” trainings
within the country or region.

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 4 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers.

Learning objectives:

By the end of the training, the healthcare
professionals will be

e Oriented to the SDA and become confident
users of the SDA

Experts in 4 SDA modules

Introduced to the MF training philosophy
Oriented to the adult learning principles
Taughtonthedifferenttrainingmethodologies
with examples

e Taughtevaluationtechniquesusedintrainings

including OSCE (Objective Structured Clinical
Examination)
e Trained on critical skills with demonstration
and practice sessions
* Monitoring during labour
* Assisting normal birth
e Delivering the placenta by AMTSL
e Essential newborn care
* Neonatal Resuscitation
e Supported to practice and attain training skills
through teach back sessions and feedback
* Guided in the planning of cascade training

Methodology:

Virtual Classroom:

* Interactive presentation and discussion
Self-Directed learning:

e Completion of 4 modules to the expert level
In-Person training:

Interactive presentation

Group activities

Demonstration of skills

Practice time

Simulation

Teach back sessions

Skill lab requirements:

e MamaBirthie

e Neonatallie

e Delivery kit

e Consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:
e Pre and post training knowledge
confidence assessment

® Pre and post training skill assessment through
OSCE

and

Certification:

Certified as SDA expert trainer in managing
normal labour and birth on obtaining 80% in the
post training assessment.

16



SDA integrated Training of Trainers on Managing Bleeding after Birth

fx Advanced level &3 Blended learning= + +{f[,']‘§§‘3
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Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:

e Virtual Classroom: 3 hours
e SDL: 8 weeks

* In-person: 5 days

SDA modules:

e Active management of third stage of labour
® Postpartum Haemorrhage

e Manual Removal of Placenta

Venue pre-requisite:

e \Virtual: Zoom/Teams

* In—person training at the simulation / skill lab
with required mannikins /equipment

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the ‘Managing bleeding after birth’ trainings
within the country or region

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 3 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers

Learning objectives:

By the end of the training, the healthcare

professionals will be

e Oriented to the SDA and become confident

users of the SDA

Experts in 3 SDA modules

Introduced to the MF training philosophy

Oriented to the adult learning principles

Taughtonthedifferenttrainingmethodologies

with examples

e Taughtevaluationtechniquesusedintrainings
including OSCE (Objective Structured Clinical
Examination)

or %

e Trained on critical skills with demonstration

and practice sessions

e Delivering the placenta by AMTSL

Medical management of PPH
Bimanual compression
Aortic compression
Uterine balloon tamponade
NASG
Manual removal of placenta
e Supported to practice and attain training skills
through teach back sessions and feedback
Guided in the planning of cascade clinical
training

Methodology:

Virtual Classroom: Interactive presentation and
discussion

Self-Directed learning: Completion of 3 modules
to the expert level

In-Person training:

* Interactive presentation

Group activities

Demonstration of skills

Practice time

Simulation

Teach back sessions

Skill lab requirements:

MamBirthie

Mamanatalie with PPH kit

Condom / Balloon tamponade kit

NASG

Consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:

e Pre and post training knowledge
confidence assessment

e Pre and post training skill assessment through
OSCE

and

Certification:

Certified as SDA expert trainer in ‘Managing
bleeding after birth’ on obtaining 80% in the post
training assessment



SDA integrated Training of Trainers on Managing

Complicated Pregnancy and Birth

fx Advanced level & Blended learning= + “+1f[|']‘&7§\3 or (Z:EJ

Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:
e Virtual Classroom: 3 hours

e SDL: 8 weeks
* In-person: 5 days

SDA modaules:

* Hypertension

Prolonged labour
Postpartum Haemorrhage
Manual removal of placenta
Maternal Sepsis

Venue pre-requisite:

e Virtual: Zoom/Teams

* In—person training at the simulation / skill lab
with required mannikins / equipment

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the ‘Managing complicated pregnancy and birth’
clinical trainings within the country or region.

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 5 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers.

Learning objectives:

By the end of the training, the healthcare
professionals will be

® Oriented to the SDA and become confident
users of the SDA

Experts in 5 SDA modules

Introduced to the MF training philosophy
Oriented to the adult learning principles
Taughtonthedifferenttraining methodologies
Taughtevaluation techniques used in trainings

including OSCE

Trained on critical skills with demonstration
and practice sessions

e Management of hypertension

e Administration of anticonvulsants

* Monitoring labour using Labour Care
Guide / partograph
Vacuum assisted birth
Medical management of PPH
Bimanual compression
Aortic compression
Uterine balloon tamponade
Non pneumatic Anti Shock Garment
Manual removal of placenta

e Administration of antibiotics
Supported to practice and attain training skills
through teach back sessions and feedback
Guided in the planning of cascade training

Methodology:
Virtual Classroom: Interactive presentation and

discussion
Self-Directed learning: Completion of 5 modules

to the expert level
In-Person training:

Interactive presentation
Group activities
Demonstration of skills
Practice time
Simulation

Teach back sessions

Skill lab requirements:

Magnesium sulphate injections + syringe
Vacuum cup with attachments
Mamanatalie with PPH kit

Condom / Balloon tamponade kit

NASG

Consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:

Pre and post training knowledge and
confidence assessment
Pre and post training skill assessment through

OSCE

Certification:

Certified as SDA expert trainer in ‘Managing
Complicated pregnancy and birth’ on
obtaining 80% in the post training assessment

18



SDA integrated Training of Trainers on Newborn Care

fx Advanced level ‘& ' Blended learning= +! +[l[|ZE\s or @
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Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:
e Virtual Classroom: 3 hours

e SDL: 8 weeks
* In-person: 5 days

SDA modules:

¢ Newborn Management
Neonatal Resuscitation
Low birth weight
Postnatal Care

Venue pre-requisite:

e Virtual: Zoom/Teams

* In—person training at the simulation / skill lab
with required mannikins /equipment

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the ‘Newborn Care’ clinical trainings within the
country or region.

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 4 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers.

Learning objectives:

By the end of the training, the healthcare

professionals will be

* Oriented to the SDA and become confident

users of the SDA

Experts in 4 SDA modules

Introduced to the MF training philosophy

Oriented to the adult learning principles

Taughtonthedifferenttrainingmethodologies

with examples

e Taught evaluation techniques used in trai-
nings including OSCE (Objective Structured

Clinical Examination)

e Trained on critical skills with demonstration
and practice sessions

APGAR score and Newborn assessment

Neonatal Resuscitation

Kangaroo mother care

Feeding a low-birthweight newborn

Breast feeding counselling

e Supported to practice and attain training skills
through teach back sessions and feedback

® Guided in the planning of cascade training

Methodology:

Virtual Classroom: Interactive presentation and
discussion

Self-Directed learning: Completion of 4 modules
to the expert level

In-Person training:

* Interactive presentation

Group activities

Demonstration of skills

Practice time

Simulation

Teach back sessions

Skill lab requirements:

¢ Neonatallie / Newborn resuscitation manikin
e Newborn dolls - preterm

e KMC kit / binder

e Consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:

e Pre and post training knowledge
confidence assessment

e Pre and post training skill assessment through

OSCE

and

Certification:

e Certified as SDA expert trainer in ‘Newborn
Care’ on obtaining 80% in the post training
assessment



SDA integrated Training of Trainers on Essential Midwifery Skills
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Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:
e Virtual Classroom: 3 hours

e SDL: 8 weeks
* In-person: 5 days

SDA modules:

e Antenatal Care

Normal Labour and Birth

Active Management of Third Stage of Labour
Neonatal Resuscitation

Postnatal Care

Venue pre-requisite:

e Virtual: Zoom/Teams

* In—person training at the simulation / skill lab
with required mannikins /equipment

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the 'Essential Midwifery Skills’ clinical trainings
within the country or region

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 5 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers.

Learning objectives:

By the end of the training, the healthcare
professionals will be

* Oriented to the SDA and become confident
users of the SDA

Experts in 5 SDA modules

Introduced to the MF training philosophy
Oriented to the adult learning principles
Taught on the different training metho-
dologies with examples

e Taughtevaluationtechniquesusedintrainings

including OSCE (Objective Structured Clinical
Examination)
e Trained on critical skills with demonstration
and practice sessions
* Antenatal Assessment
* Monitor labour using Labour Care Guide
/ partograph
* Assist normal birth
Deliver  placenta  through active
management of third stage of labour
* Neonatal resuscitation
e Postnatal assessment
e Newborn assessment
® Breast feeding counselling
e Supported to practice and attain training skills
through teach back sessions and feedback
® Guided in the planning of cascade training

Methodology:

Virtual Classroom: Interactive presentation and
discussion

Self-Directed learning: Completion of 5 modules
to the expert level

In-Person training:

* Interactive presentation

Group activities

Demonstration of skills

Practice time

Simulation

Teach back sessions

Skill lab requirements:

MamaBirthie

AN palpation manikin

Neonatallie

Newborn dolls

Consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:

e Pre and post training knowledge
confidence assessment

e Pre and post training skill assessment through

OSCE

and

Certification:

e Certified as SDA expert trainer in ‘Essential
Midwifery Skills" on obtaining 80% in the post
training assessment
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Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:
e Virtual Classroom: 3 hours
e SDL: 8 weeks

* In-person: 5 days

SDA modules:
e Safe abortion Care
e Post abortion Care

Venue pre-requisite:

e Virtual: Zoom/Teams

* In—person training at the simulation / skill lab
with required mannikins /equipment

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the ‘Safe Abortion Care’ clinical trainings within
the country or region.

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 2 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers.

Learning objectives:

By the end of the training, the healthcare

professionals will be

e Oriented to the SDA and become confident

users of the SDA

Experts in 2 SDA modules

Introduced to the MF training philosophy

Oriented to the adult learning principles

Taughtonthedifferenttrainingmethodologies

with examples

e Taughtevaluationtechniquesusedintrainings
including OSCE (Objective Structured Clinical
Examination)

e Trained on critical skills with demonstration

and practice sessions
e |dentification of the MVA and other
supplies
Assembling and disassembling the MVA
Para cervical block
Performing and MVA
Medical abortion
Abortion counselling
Post abortion care
e Supported to practice and attain training skills
through teach back sessions and feedback
e Guided in the planning of cascade training

Methodology:

Virtual Classroom: Interactive presentation and
discussion

Self-Directed learning: Completion of 2 modules
to the expert level

[n-Person training:

Interactive presentation

Group activities

Demonstration of skills

Practice time

Simulation

Teach back sessions

Skill lab requirements:

e MVA syringe with cannulas

® Pelvic model

o Tablets for medical abortion

e Consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:

e Pre and post training knowledge
confidence assessment

e Pre and post training skill assessment through
OSCE

and

Certification:

e Certified as SDA expert trainer in ‘Safe
abortion care’ on obtaining 80% in the post
training assessment



SDA integrated Training of Trainers on Modern Contraception
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Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:
e Virtual Classroom: 3 hours
e SDL: 8 weeks

* In-person: 5 days

SDA modules:
* Modern Contraception
e |nfection Prevention

Venue pre-requisite:

e Virtual: Zoom/Teams

* In—person training at the simulation / skill lab
with required mannikins /equipment

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the 'Modern contraception’ clinical trainings
within the country or region.

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 2 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers.

Learning objectives:

By the end of the training, the healthcare

professionals will be

e Oriented to the SDA and become confident

users of the SDA

Experts in 2 SDA modules

Introduced to the MF training philosophy

Oriented to the adult learning principles

Taughtonthedifferenttrainingmethodologies

with examples

e Taughtevaluationtechniquesusedintrainings
including OSCE (Objective Structured Clinical
Examination)

e Trained on critical skills with demonstration

and practice sessions
e Contraception counselling
e Using the medical eligibility criteria for
contraception selection
e Insertion and removal of Intra uterine
device
e Insertion and removal of intra uterine
device during postpartum
e Insertion and removal of contraceptive
implants
* Postpartum contraception counselling
e Donning and doffing of PPE
e Supported to practice and attain training skills
through teach back sessions and feedback
e Guided in the planning of cascade training

Methodology:

Virtual Classroom: Interactive presentation and
discussion

Self-Directed learning: Completion of 2 modules
to the expert level

[n-Person training:

Interactive presentation

Group activities

Demonstration of skills

Practice time

Simulation

Teach back sessions

Skill lab requirements:

Sister - U/ IUD insertion trainer

Mamma-U / postpartum IUD insertion trainer
Instruments including speculum, forceps etc

Copper IUD

Contraceptive basket

Consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:

e Pre and post training knowledge
confidence assessment

e Pre and post training skill assessment through
OSCE

and

Certification:

e Certified as SDA expert trainer in ‘Modern
Contraception’ on obtaining 80% in the post
training assessment
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SDA integrated Training of Trainers on Perinatal Mental Health
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Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:

e Virtual Classroom: 3 hours
e SDL: 8 weeks

* In-person: 5 days

SDA modules:

e Perinatal mental health
¢ Antenatal Care

e Postnatal care

Aim:

The aim of this blended learning training is to
prepare and develop trainers who can cascade
the ‘Perinatal Mental health’ clinical trainings
within the country or region.

Blended learning:

The participants will be oriented to the SDA in
the virtual classroom followed by an 8-week
period where they do SDL and become experts
in 3 modules of the SDA. On becoming experts
in these modules, the participants qualify to
participate in the in-person training. In hard-to-
reach areas and where travel is restricted, hybrid
training is possible based on the availability of
skilled trainers.

Learning objectives:
By the end of the training, the healthcare
professionals will be
e Oriented to the SDA and become confident
users of the SDA
Experts in 3 SDA modules
Introduced to the MF training philosophy
Oriented to the adult learning principles
Taughtonthedifferenttrainingmethodologies
with examples
® Brainstorming
Presentation
Think-pair-share
Walk and talk
Storytelling
Game-based learning
Small group discussion
Case discussion

* Roleplay
* Demonstration
e Simulation
Taughtevaluation techniques used intrainings
including OSCE (Objective Structured Clinical
Examination)
® Trained on critical skills with demonstration
and practice sessions
* Antenatal counselling
® Postpartum counselling
e |dentifying mental health conditions
e Screening for perinatal mental health
conditions using tools
e Counselling as a therapy
e Psychological first aid
e Supported to practice and attain training skills
through teach back sessions and feedback
® Guided in the planning of cascade training

Methodology:

Virtual Classroom: Interactive presentation and
discussion

Self-Directed learning: Completion of 3 modules
to the expert level

[n-Person training:

* Interactive presentation

Group activities

Demonstration of skills

Practice time

Simulation

Teach back sessions

Assessment:

e Pre and post training knowledge
confidence assessment

e Pre and post training skill assessment through

OSCE

and

Certification:

Certified as SDA expert trainer in ‘perinatal mental
health’ on obtaining 80% in the post training
assessment.



SDA integrated Clinical training on
Managing Normal labour & birth
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Target audience: Midwives, healthcare
professionals, students

Language: English (with translation as needed)
Duration: 3 days

SDA modules:

e Normal labour and birth

e Active Management of Third Stage of Labour
e Newborn Management

* Newborn Resuscitation

Venue pre-requisite: Simulation / skill lab with
required mannikins /equipment

Aim: The aim of this in-person clinical training is
to update/enhance the knowledge, attitude and
skills of midwives/students in assisting normal

birth

Learning objectives: By the end of the training,
the healthcare professionals will be
e Oriented to the SDA and become confident

users
e Updated on their knowledge in the 4 modules
* Trained on critical skills

* Monitoring during labour

Assisting normal birth
Delivering the placenta by AMTSL
Essential newborn care
Neonatal Resuscitation

Methodology:

e Interactive presentation and group activities
e Demonstration of skills

e Practice time with simulation

Skill lab requirements:

e MamaBirthie, Neonatallie

e Delivery kit and consumables

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment: Pre and post training knowledge
and skill assessment through OSCE

Certification: Certification of participation and
successful completion of the training on obtaining
80% in knowledge and skills assessment

SDA integrated Clinical training on
Managing Bleeding after Birth
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level =T training training

Target audience: Midwives, healthcare
professionals, students

Language: English (with translation as needed)
Duration: 3 days

SDA modules:

e Active Management of Third Stage of Labour
e Post Partum Haemorrhage

e Manual Removal of the placenta

Venue pre-requisite: Simulation / skill lab with
required mannikins /equipment

Aim:

The aim of this in-person clinical training is to
update/enhance the knowledge, attitude and
skills of midwives/students in the prevention and
management of bleeding after birth

Learning objectives: By the end of the training,
the healthcare professionals will be
e Oriented to the SDA and become confident
users of the SDA

e Updated on their knowledge in the 3 modules
® Trained on critical skills

e Delivering the placenta by AMTSL
Medical management of PPH
Bimanual and Aortic compression
Uterine balloon tamponade / NASG
Manual removal of placenta

Methodology:
e Interactive presentation and group activities
e Demonstration of skills and practice time

Skill lab requirements:

e MamaBirthie

e Mamanatalie with PPH kit

e Condom / Balloon tamponade kit/ NASG
e Consumables

Assessment: Pre and post training knowledge
and skill assessment through OSCE

Certification: Certification of participation
and successful completion of the ‘Managing
Bleeding after birth’ training on obtaining 80% in
knowledge and skills assessment
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SDA integrated Clinical training on

SDA integrated Clinical training on

Managing Complicated pregnancy & birth Newborn Care
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Target audience: Midwives, healthcare

professionals, students
Language: English (with translation as needed)
Duration: 3 days

SDA modules:

* Hypertension

Prolonged labour

Post Partum Haemorrhage
Manual Removal of the placenta
Maternal Sepsis

Venue pre-requisite: Skill lab with required
mannikins /equipment

Aim: The aim of this in-person clinical training is
to update/enhance the knowledge, attitude and
skills of midwives/students in the prevention and
management of complicated pregnancy and

birth.

Learning objectives: By the end of the training,
the healthcare professionals will be
e Oriented to the SDA and become confident
users of the SDA

e Updated on their knowledge inthe 5 modules
e Trained on critical skills

e Administration of anticonvulsants

e Monitoring labour using Labour care
guide / partograph
Vacuum assisted birth
Bimanual and Aortic compression
Uterine balloon tamponade / NASG
Manual removal of placenta
Administration of antibiotics

Methodology:
* Interactive presentation and group activities
e Demonstration of skills and practice time

Skill lab requirements:

e Vacuum cup with attachments
Mamanatalie with PPH kit

Condom / Balloon tamponade kit / NASG
Consumables

Assessment: Pre and post training knowledge
and skill assessment - OSCE

Certification: Certification of participation and
successful completion of the training on obtaining
80% in knowledge and skills assessment.

o Basic @ In-person o Hvbrid
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Target audience: Midwives, healthcare

professionals, students
Language: English (with translation as needed)
Duration: 3 days

SDA modules:

e Newborn Management
Neonatal Resuscitation
Low birth weight
Postnatal Care

Venue pre-requisite: Skill lab with required
mannikins /equipment

Aim:

The aim of this in-person clinical training is to
update/enhance the knowledge, attitude and
skills of midwives/ students in newborn care.

Learning objectives: By the end of the training,
the healthcare professionals will be
e Oriented to the SDA and become confident

users of the SDA
e Updated on their knowledge in the 4 modules
e Trained on critical skills

* APGAR scoring

Newborn assessment
Neonatal Resuscitation
Kangaroo mother care
Feeding a low-birthweight newborn
Caring for low-birth-weight newborns
Breast feeding counselling

Methodology:
* Interactive presentation and group activities
e Demonstration of skills and practice time

Skill lab requirements:

¢ Neonatallie / Newborn resuscitation manikin
Newborn dolls - preterm

KMC kit / binder

Consumables

Assessment: Pre and post training knowledge
and skill assessment - OSCE

Certification: Certification of participation and
successful completion of the training on obtaining
80% in knowledge and skills assessment



SDA integrated Clinical training on
Essential Midwifery skills
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Target audience: Midwives, healthcare

professionals, students
Language: English (with translation as needed)
Duration: 3 days

SDA modules:

e Antenatal Care

Normal labour and birth

Active Management of third stage of labour
Neonatal resuscitation

Postnatal Care

Venue pre-requisite: Skill lab with required
mannikins /equipment

Aim: The aim of this in-person clinical training is
to update/enhance the knowledge, attitude and
skills of midwives/ students in managing normal
pregnancy, birth and postpartum.

Learning objectives: By the end of the training,
the healthcare professionals will be
* Oriented to the SDA and use it confidently
e Updated ontheir knowledge inthe 5 modules
® Trained on critical skills

* Antenatal Assessment

® Monitor labour using Labour care guide
/ partograph
Assist normal birth
Deliver placenta through AMTSL
Neonatal Resuscitation
Postnatal assessment
Newborn assessment
Breast feeding counselling

Methodology:
* Interactive presentation and group activities
e Demonstration of skills and practice time

Skill lab requirements:

* MamaBirthie, AN palpation manikin
e Neonatallie, Newborn dolls

e Consumables

Assessment: Pre and post training knowledge
and skill assessment - OSCE

Certification: Certification of participation and
successful completion of the training on obtaining
80% in knowledge and skills assessment.

SDA integrated Clinical training on
Safe abortion care
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Target audience: Midwives, healthcare

professionals, students
Language: English (with translation as needed)
Duration: 3 days

SDA modules:
e Safe abortion care
e Post abortion care

Venue pre-requisite: Skill lab with required
mannikins /equipment

Aim:

The aim of this in-person clinical training is to
update/enhance the knowledge, attitude and
skills of midwives/ students in providing safe
abortion care

Learning objectives: By the end of the training,
the healthcare professionals will be
e Oriented to the SDA and become confident
users of the SDA
Updated on their knowledge in the 2 modules
Trained on critical skills

e |dentification of the MVA and other
supplies
Assembling and disassembling the MVA
Para cervical block
Performing and MVA
Medical abortion
Abortion counselling
Post abortion care

Methodology:
* Interactive presentation and group activities
e Demonstration of skills and practice time

Skill lab requirements:

* MVA syringe with cannulas
e Pelvic model

e Tablets for medical abortion
e Consumables

Assessment: Pre and post training knowledge
and skill assessment through OSCE

Certification: Certification of participation and
successful completion of the training on obtaining
80% in knowledge and skills assessment.
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SDA integrated Clinical training on
Modern Contraception
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Target audience:  Midwives, healthcare

professionals, students
Language: English (with translation as needed)
Duration: 3 days

SDA modules:
e Modern Contraception
® |nfection Prevention

Venue pre-requisite: Skill lab with required
mannikins /equipment

Aim: The aim of this in-person clinical training
is to update/enhance the knowledge, attitude
and skills of midwives/ students in providing
contraceptive counselling and services

Learning objectives: By the end of the training,
the healthcare professionals will be
e Oriented to the SDA and use SDA confidently
e Updated on their knowledge in the 2 modules
* Trained on critical skills
e Contraception counselling
* Using the medical eligibility criteria for
contreption selection
® Insertion and removal of Intra uterine
device
* Insertion and removal of intra uterine
device during postpartum
* Insertion and removal of contraceptive
implants
e Postpartum contraception counselling
e Donning and doffing of PPE

Methodology:

* Interactive presentation

e Group activities

e Demonstration of skills

® Practice time with simulation

Skill lab requirements:

e Sister- U/ IUD insertion trainer

Mamma-U / postpartum IUD insertion trainer
Instruments including speculum, forceps etc
Copper IUD

Contraceptive basket / Consumables

Assessment: Pre and post training knowledge
and skill assessment - OSCE

Certification: Certification of participation and
successful completion of the training on obtaining
80% in knowledge and skills assessment.

SDA integrated Clinical training on
Perinatal Mental health
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Target audience: Midwives, healthcare

professionals, students
Language: English (with translation as needed)
Duration: 3 days

SDA modules:

e Antenatal Care

e Postnatal Care

® Perinatal Mental Health

Aim: The aim of this in-person clinical training is
to update/enhance the knowledge, attitude and
skills of midwives/ students in caring for women
with perinatal mental health conditions

Learning objectives: By the end of the training,
the healthcare professionals will be
e Oriented to the SDA and become confident
users of the SDA
e Updated ontheirknowledge inthe 3 modules
e Trained on critical skills with demonstration
and practice session
e Antenatal counselling
® Postpartum counselling
e |dentifying mental health conditions
e Screening for perinatal mental health
conditions using tools
Counselling as a therapy
® Psychological first aid

Methodology:

* Interactive presentation

¢ Group activities

e Demonstration of skills

® Practice time with simulation

Skill lab requirements:

* MVA syringe with cannulas
e Pelvic model

e Tablets for medical abortion
e Consumables

Assessment: Pre and post training knowledge
and assessment - OSCE

Certification: Certification of participation and
successful completion of the training on obtaining
80% in knowledge and skills assessment.






The SDA trainer development pathway

At MF, a midwife/healthcare professional moves up the trainer pathway from being an SDA
Aspirant to becoming an SDA Master Trainer by enrolling and participating in the MF trainer
development programme.

As the SDA is the base for all training in MF, it is expected that an aspiring master trainer should
reach the expert level in all the modules of the SDA and consecutively achieve the SDA champion
certificate. This gives the individual a solid, evidence-based theoretical foundation.

An SDA Expert or the SDA Champion can be trained to become a SDA Expert Trainer or SDA
Champion Trainer by participating and successfully completing the Training of Trainers pro-
gramme by MF, where the focus is on adult learning principles, facilitation skills, educational
technology, and evaluation techniques along with skill standardisation.

The SDA Champion Trainers then co-facilitate SDA training under the guidance and mentorship
of Master Trainers to eventually become Master Trainers themselves. The SDA Master Trainer is a
training expert in designing and organising workshops, mentoring trainers, and a trusted go-to
leader in the Safe Delivery + programme.

Maternity Foundation Trainer Development Pathway

A A ,

SDA Champion
Trainer

SDA Aspirant SDA Master Trainer

SDA Expert Trainer

Completed a
minimum of 3
SDA modules

Continue self-

learning to be an
SDA Expert or
Chamion

Attained Expert e Expertin 13 key
Level in specified
SDA modules
Completed
Training of

Trainers (ToT)
programme

Trainer of healthcare
professionals in
specified SDA
modules

Trainer of healthcare

SDA modules
Attained SDA
Champion
Certificate
Completed ToT

professionals in all
SDA modules

Expertin all SDA
modules

SDA Champion
Completed ToT
Successfully
co-facilitated a

minimum of three
SDA trainings with
mentorship

Trainer of Trainers




SDA Master trainer development programme
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Target audience: Experienced midwives,

healthcare professionals, educators
Language: English (with translation as needed)

Duration:

e Virtual Classroom: 3 hours

e Self-Directed Learning (SDL) - 8 to 12 weeks

® In-person: 5 days

e Co-facilitation - minimum of 3 trainings along
with mentor - 6-12 months

Participants pre-requisite:

¢ Commitment to become an SDA champion
by completing all the modules of the SDA and
the in-app certificate examination

® Participate actively in the in-person training of
trainers’ programme

e  Willing to learn from Master trainers through
mentorship programme

e Enthusiastic in cascading the Training of
trainers’ programme within the country

¢ Commitment to continued learning and
updation of knowledge and skills

e Eagerto actively participate in the community
of trainers and contribute towards peer
learning

Venue pre-requisute:

e Virtual - Zoom/Teams

* In-person training at the simulation/skills lab
with required mannikins/equipment

Aim:

The aim of this Master trainer development
program is to prepare and develop master
trainers who can cascade the ‘training of trainer’
programs within the country or region.

Training process:

The participants will be oriented to the SDA in the
virtual classroom followed by an 8 to 12 -week
period where they do SDL and attain the Safe
Delivery Champion certificate. The participants
then qualify to participate in the 5-day in-person
training of trainers programme. On successful
completion they are paired with a mentor from
Maternity Foundation to develop and implement
an individual learning plan. With the mentors,
the trainee trainers co-facilitate a minimum of 3
trainings to gain experience and on successful
completion are certified as SDA Master trainers.

Learning objectives:

By the end of the training, the healthcare

professionals will be:

e Safe Delivery Champions and confident users
of the SDA

® Introduced to the MF training philosophy

Oriented to the adult learning principles

Taughtonthedifferenttrainingmethodologies

with examples

e Taughtevaluationtechniquesusedintrainings
including OSCE (Objective Structured Clinical
Examination)

e Trained on critical clinical skills
demonstration and practice sessions

e Supported to practice and attain training skills
through teach back sessions and feedback

* Guided in the planning of cascade training

® Part of a community of trainers contributing to
peer learning

with

Skill lab requirements:

¢ Delivery mannikin/Mamma Birthe/
Mamanatalie

Neonatal resuscitation mannikin/Neonatallie
Delivery kit

Consumables

Contraceptive training kit

All manikins needed in a ratio of 1:8 - 1 manikin
for 5-8 trainees

Assessment:

® Pre and post training knowledge and
confidence assessment

® Pre and post training skill assessment through

OSCE

Teach back session evaluation

e Completion of individual learning plan and
show progress

e Completion of co-facilitation checklist

Criteria for certification:

e Achieve 80% score in the post training
knowledge and skill assessment

e Attain 80% score in the teach back session

e Satisfactory completion of the co-facilitation

Certification:

Certified as SDA Master trainer. This certificate
is valid for 2 years. Participation in a refresher
program and continuous trainer development
activities is required to renew the certificate.
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Support for continued learning

Through our trainings, we support continuous learning through a Community of Practice (CoP)
and the SDA. The CoP is a structured platform, preferably created before a training, on a selected
media platform such as WhatsApp or Telegram. It serves as a space to share importantinformation
with peers and preparations before the training begins. Throughout the training period, the CoP
provides an interactive space for participants to connect, exchange knowledge, and reinforce
learning. It is particularly useful between spaced-out trainings, micro-trainings, post-training
follow-ups, and as a support group for new expert or champion trainers conducting cascade
training. Additionally, the CoP can facilitate self-directed micro-learning by prompting participants
to complete relevant exercises or MylLearning levels, participants can share insights, pictures/
videos from trainings, and experiences with the SDA and provide feedback to the MF team so we
continuously can improve our SDA and trainings too.

By integrating CoPs into training programmes, MF enhances knowledge retention, peer-to-
peer learning for trainers with similar learning goals, and long-term engagement and support,
ultimately strengthening capacity-building efforts within local healthcare settings.

Training cost

MF is an international NGO and works in countries through partner support and engagements.
The SDA is a global good, so free of charge for midwives.

The cost of the trainings varies depending upon the following factors:
e Type of training
e Duration
e Number of participants
e Number of facilitators
e 1:15 for Deepdive and
e 1:5for clinical trainings and ToTs
Venue and participant expenses
Training materials and availability of simulation lab and manikins.

The costs should be covered under the following heads:
e Training preparation cost
e Facilitator cost

e Training cost

e Per diem - including board and lodging

e Travel - flight tickets, local travel, visa
Training venue - classroom, simulation/skill lab
Training material - USB drives, workshop kit etc
Participant cost

e Travel

e Accommodation and food

For detailed budget, kindly contact our programme team.
For training related queries contact the clinical team.



Addendum:

Our training experience

Training programme

Training approach

Results

Papua New Guinea

Type: SDA Deepdive
Duration: 1 day

At: Kokopo, East New Britain
Modules: Normal Labour and
Birth

Trainees: Nursing and
midwifery officers, educators
from nursing school,
administrators and nursing
students

Partner: Burnet institute,
Australia

Papua New Guinea

Type: ToT

Duration: 3 days

At: Kokopo, East New Britain
Modules: AMTSL, PPH, MRP
Trainees: Nursing and
midwifery officers, educators
from nursing school

Partner: Burnet institute,
Australia

Hybrid

Participants onsite together

with Facilitators from Burnet
institute. MF facilitators were
online.

Participants oriented to
the SDA and supported to
navigate the SDA through
exercises, group activities
and presentations.

Hybrid:

Participants onsite with
Facilitators from Burnet
institute. MF facilitators were
online.

MF facilitators taught on SDA,
adult learning principles,
training methodologies and
knowledge aspects of the
modules.

Facilitators from Burnet
institute, facilitated the
onsite group activities and
the clinical skill sessions

in collaboration with MF
facilitators online.

31 participants created a
MyLearning account and
became confident users of
the SDA. Their self-directed
learning journey was
initiated, and many shared
their achievement of the
expert level in the modules
and attainment of the Safe
delivery championship
through the CoP.

12 participants trained as
trainers on the 3 modules
and received the SDA expert
trainer certification.
Community of Practice (CoP)
created.

The participants cascaded
the trainings, and we have
244 new SDA users in PNG
from October 2024 to
February 2025.

My facility is far out there in the rural area. | face a lot of circumstances with
the road, rivers, rainy season. | have learnt and re-learnt a lot through the
training. For instance, | had been taught how to do a bimanual and aortic
compression before, but now, after the simulation, | have the confidence to
do it when | go back. Likewise, | have never done a manual removal of the
placenta before, but having the Safe Delivery App at hand makes me more
confident that | can perform one if | come across one.

- Kubak John, PNG
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Training programme

Benin

Type: ToT

Duration: 3 days

At: Porto-Novo, Bénin
Modules: Safe abortion
Trainees: Midwives
Partner: Plan International
Benin

Training programme

Afghanistan

Type: ToT

Duration: 3 days/ 2 hours per
day

At: Kabul

Modules: PPH and neonatal
resuscitation

Trainees: Midwives

Partner: Afghan Midwives

Association

Training approach

In-person training

MF facilitators Taught on
adult learning principles,
training methodologies,
safe abortion methods and
skills on MVA and abortion
counselling. Teach back
sessions were done with
feedback to instil confidence
in the participants.

Training approach

Hybrid

Trainees onsite and MF
facilitators online.

MF facilitators Taught on
adult learning principles,
training methodologies
and knowledge aspects of
management of PPH and
neonatal resuscitation

| have learnt a lot through this week’s session. Especially with the bund-
les of care in managing bleeding. Sometimes, in our settings, we overuse
drugs, so now | have come to realise and learn that there are stages of
providing the bundle of care. Also, | have learnt the different methods of
teaching, and during this morning session | tried to challenge myself with
a different teaching method | have not done before.

- Rose Sigalia, PNG

Results

10 participants trained on
the safe abortion module
and received the SDA expert
trainer certification.

They cascaded the trainings
to 60 midwives across the
country.

We need to make the Safe Delivery App more widely available in all our health faciliti-
es, schools and universities.
- A Midwife from Benin

Results

7 participants trained and
received certificate of
participation.

They cascaded the SDA
orientation sessions in
midwifery schools and
institutions

The training was impactful and useful, and | liked that it covered most of the
Safe Delivery App. | appreciated all the training sessions and the time to
practice my knowledge. | especially found the training on Adult Learning
principals and RMC interesting.

3 1 o ,, - A Midwife from Afghanistan








